leading to active environmental stewardshlp

OUR MISSION:

To advance understanding of ecology :
by exploring New Hampshire’s natural world..




Strategic Priority 1:
OUR ANIMALS: Being Topnotch Stewards

Given the importance of the animal collection to the Science Center, which annually attracts
over 70,000 trail visitors in recent years, attending to the care and exhibition of our animals is
central to the Science Center’s future. Our goal in this key area is to showcase native species in
engaging ways that (a) increase understanding of their behaviors and habitats, and (b) teach
about ways to ensure their future well-being. In so doing, we aim to exemplify humane, state-
of-the art animal care, enrichment, and stewardship, and meet AZA-accreditation standards. An
important part of this focus is to secure sufficient funding to assess and refresh, as needed, the
Science Center’s animal care facilities and animal enclosures on the trail, the animal medical
facilities, and the infrastructure needed to care for the animal collection year-round.

Goals:
* Ensure compliance with all AZA accreditation standards
* Design and construct a new facility for our ambassador animals
* Provide top-notch veterinary care and support to our animals
* Provide long term financial support for the care of our animals

Strategic Priority 2:
OUR PLANET: Addressing Climate Change

The consensus is strong that the Science Center must design a comprehensive program
addressing climate change, which is clearly a profound threat to our area, state, country, and
globe. As an organization dedicated to ecological education, we must equip both young
people and adults with the scientific evidence and understanding that will enable them to take
intelligent, effective action.The opportunities are immense and the Science Center can become
a leader in showcasing the impact of climate change on animals, ecosystems, and humans.

Goals:

* Evaluate existing climate change education programs

* Continue to look for and examine best practices in climate change education offered
by other effective groups

* Secure funding for expanded climate change initiatives

* Partner with other organizations that can help us enhance our existing climate
change education programs and create new ones that engage youth in developing
the skills they need to craft local solutions to climate change issues



Strategic Priority 3:
OUR PEOPLE: Nature for All

In all our efforts and activities, the Science Center’s goal is to ensure that our environment,
programs, staff, and facilities are welcoming to a wide variety of individuals, groups, and
families. Moving in this direction requires us to be inclusive, respectful, and equitable and
an organization that engages the talents of people with a variety of backgrounds, abilities,
and perspectives to accomplish our mission. This overall priority attaches to the Board, staff,
volunteers, facilities, and programs.

Goals:
* Broaden our socio-economic visitor profile
* Reach out to, reflect and celebrate the diversity of the state and region
* Improve the visitor experience for all
* Promote and value the diversity within our Staff
Make Blue Heron School a “School for All”

Strategic Priority 4:
OUR FUTURE: Building Our Financial Strength

Reflecting the Science Center’s stellar reputation in our area, a large and generous donor base
has been developed over many decades, and in recent years, more foundations and public
sources have invested in us as well. Donors were especially generous when the COVID pandemic
arrived in the Lakes Region. Even so, our pool of major, sustaining donors is both small and
aging, which means that the entire Science Center family needs to focus on expanding this key
constituency as well as our broader donor base to secure our future and to allow progress in the
areas noted above. Doing so requires that we focus on the goal of both cherishing our existing
supporters and also engaging additional people, families, groups, and sectors in the Science
Center’s magic. Tracking progress will involve regularly assessing the overall donor pool, the
yield of various fund-raising strategies, and new ways to use technology to increase support.

Goals:
* Reinvigorate our donor base
* Evaluate effectiveness of existing development efforts
* Optimize the use of social media
* Review and expand the effective use of the Science Center campus
* Expand outreach to new groups
* Support the initiatives of other Science Center committees
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